MINUTES
IHM PARISH COUNCIL MEETING
August 20th, 2026
7:00 PM
Parish Office Conference Room

Meeting Began: 7:05pm

Attendees: Lee Rhea, Patrick Rodgers, Marc Kemen, Anna Harvey, Fr Beidelman, Ann Wojtalik, Kathleen
Blanton, Ralph Nowak, Anna Gilley, Brian McCarthy, Ben Kewfluski

Opening Prayer — Fr Pat

A. Key question/issue for discussion:

1. New Member Introduction: Anna Gilley and Marc Kemen

2. Parish Council Plan for ’26-27 term
- Spirit of IHM development discussion

- Typically school tuition fundraiser — with universal voucher reducing tuition needs, there is an
opportunity to reevaluate direction of event that aligns more with the parish and less with the
school — Parish Council tasked with leadership development to transition the program forward —
possibly schedule Jan 23™ 2027 pending recommendations for co-chairs

- Strategic Plan progress in year two with alignment of council members to pillars of plan
- Review/update of Parish Bylaws

B. Consent Agenda

1. Please Provide Key Updates

2. Questions for Committee/Council Representatives
- Care of Creation Mass on September 8™

- Stewardship committee formed with new appointments
C. Approval of Previous Minutes —5.21.26 Meeting

B  Annual IHM LLC Board Meeting

o Attendees: Anna Harvey, Pat Beidelman (President), Marc Kemen (Treasurer), Patrick Rodgers
(Secretery), Lee Rhea

o Annual budget/financials review: overview of FY26 financials

= Positive revenue to budget, expenditures under budget, overall net loss of 36k is decrease
of 179k positive variance to budget

= 100% participation in Conflict of Interest forms by Parish Council

D. Word on the Street — Father Pat asks council members to share what they have been hearing around the
community — can be positive and areas for improvement

- Development of possible medical volunteer ministry within IHM in consultation with Outreach
Commission

E. Discussion items from council members



- Meeting dates for *26-27 term
- 9/17/26, 10/22/26, 11/19/26
- 1/7/27, 2/18/27, 3/18/27, 4/15/27, 5/20/27
Closing prayer: Glory Be, Fr Pat

Meeting Ended: 8:19pm



