AGENDA
IHM PARISH COUNCIL MEETING MINUTES
February 26, 2025
7:00 PM
Parish Office Conference Room

Attendees: Paula Schaefer, Patrick Rodgers, George Snyder, Andrew O’Brien, Ralph Nowak,
Anna Harvey, Lee Rhea, Ann Wojtalik, Cindy Harkness

Meeting began: 7:04pm
Opening Prayer — Jim Roe

A. Approval of Previous Minutes — January meeting
B. Parish Council lead Stations of the Cross 3/14/25 at 6:00 p.m.; need cross bearer and
readers
1. Lee, Paula, Cindy, Jim (and Lee’s kids)
C. Key question/issue for discussion: Review the 4 pillars for the strategic plan
1. Discussion held on various aspects of draft strategic plan
2. Will defer to small group for further refinement
D. Consent Agenda
E. Word on the Street — Father Pat asks council members to share what they have been
hearing around the community — can be positive and areas for improvement
1. Saturday nights homily/mass was outstanding — members would like a printout of
the homily if possible
I. Ability to refer to past homilies

F. Discussion items from council members

Meeting Adjourned: 8:25pm

Next meeting: March 26, 2025 at 7:00 p.m.



