
IHM PARISH COUNCIL MINUTES 
SEPTEMBER 18, 2019  
 
Present were:  Father Bob Sims; Council members John Bannister, John Creamer, James Gilroy (via 
phone), Ellen Healey, Erin Lewis, Beth Leonard and JoJo Murphy;  Jim Elias, Finance Council;  Anna 
Harvey, Business Manager;  and Ronda Swartz, School Principal.   Present as guests were 
Commission/Committee Chairs:  Tom Mariani (Athletics), Brock Roseberry (Facilities), Shaun Clifford 
(Faith Formation), Sally Millman (Liturgy), Paul Ainslie (Outreach), Jennifer Triplett (PTO), Sarah 
Schaffer (School),  and Steve Robinson (Stewardship).   
 
President Beth Leonard opened the meeting at 7:05 pm.  Sally Millman offered the opening prayer. 
The meeting was designed as an orientation session for Commission and Committee Chairs. 
 
Anna Harvey and Jim Elias presented a summary of the Parish financial information and business 
operations.  Visuals included an income statement with last year’s budget and actual results, as well 
as the current fiscal year budget for the Parish, School, PTO and Athletic Commission.  Overall, net 
results were slightly favorable to budget; important goals such as finishing the St. John Bosco Center 
and maintaining the A-rated status for the school were achieved.  Anna and Jim commented that that 
Parish is financially stable and has built up a reserve which will be used for the Welcome Center 
renovation and replacing the aging HVAC system.   It is important to grow stewardship income, mainly 
Sunday collections, as it is the fuel for mission and outreach, liturgy, and other Parish operations.   
Jim noted that financial results are only one view of the IHM community, as thousands of volunteer 
hours are significant at IHM, in other parts of Indianapolis, and even in other countries. 
 
Jim described the Welcome Center project which had been approved by the Facilities Committee, 
Finance Council, Pastoral Council, and Father Bob last winter.  This is an exciting project, as the 
current space (originally the rectory) has been untouched for decades.  Staff offices will be moved to 
the second floor to free up space for Parish Life activities on the first floor.  For instance, the Church 
narthex will be extended to create an overflow area, bathrooms will be added, and much-needed  
flexible meeting space provided.  Plans will be submitted to the Archdiocese, as required, within the 
next month.  Final plans and budgets will be completed by the end of this year.  Ultimately, 
construction should start in early 2020 and be finished in August of that year.  This new space should 
invigorate our ministries, in the same way the St. John Bosco Center serves our youth. 
 
Anna presented an organizational chart for the Parish including the Pastoral Council and all 
Commissions and Committees.  She then reviewed the services that the office staff can provide to 
these entities.   
 
Beth outlined the purpose of the orientation meeting, to establish ongoing communication between 
the Parish Council and the leadership of the various Commissions and Committees.  She invited each 
Chair to make a short presentation of their organization and plans for the coming year.   A Parish 
Council member will serve as liaison for each group throughout the year.     
 
Tom Mariani explained that the Athletics Commission has been undergoing a reorganization in order 
to comply with Archdiocesan guidelines, particularly in regard to finances.  Currently there are eleven 
voting members and four ex officio members of the Commission.  Because of the size of the programs, 
organizational  requirements had become burdensome.    The hiring for the first time of a Director of 
Sports Ministry last year has proved to be very beneficial.  A handbook is under development to keep 



up with the myriad of details, a process which will take most of the year. Erin Lewis will communicate 
with this group. 
 
Brock Roseberry has been working closely with Andy Sahm, former Chair of Facilities.  Main focus 
right now is planning for the Welcome Center, which will transform the building which currently 
houses the parish office. Offices will move upstairs, and the lower level will become a multi-use area.  
Goals for the year include keeping the campus safe and secure, monitoring repair needs, and work on 
a master plan for the campus. Financial responsibility is an ongoing mission.  James Gilroy is Council 
liaison. 
 
Shaun Clifford cited ongoing goals for Faith Formation as feeding souls and accompanying 
parishioners on their spiritual journey.  Her bucket list includes Advent and Lent activities, 
connections with the school including guest speakers, and a possible book club for the parish.   “Guess 
Who Is Coming to Dinner?” is currently in progress.  Her group works closely with the Liturgy 
Committee.  Looking toward elections in the spring, Shaun plans to encourage young adults to 
become members of the Commission.  Ellen Healey is Council contact. 
 
Sally Millman outlined the responsibilities of the Liturgy Committee which include organization of lay 
participants in liturgy including lectors, greeters, Eucharistic ministers and coordinators.  Overseeing 
art and environment, the outdoor Mass, and logistics for feasts are other tasks.   The Committee is not 
involved in baptisms or funerals.  A challenge is how to deal with no-shows for various roles.  Goals 
include achieving more diversity in the Committee, plans for welcoming newcomers, and closer 
contact with the Faith Formation Commission. Training for these roles is a continuing challenge; 
videos might be utilized in the future.   In answer to a question, Sally estimated that there are sixty 
lectors, fifty Eucharistic ministers, and twelve ushers.  These numbers are adequate, except for the 
ushers, but new participants are always welcome.  Father Bob and Beth Leonard will be in 
regular contact. 
 
Paul Ainslie representing Outreach cited sixteen or more parish programs including help with the 
Boulevard Place Food Pantry, Honduras trips, the school Day of Service, and Changing Lives Forever 
sponsored by St. Vincent de Paul.  The latter program is an example of a new approach, being 
developed in the parish by Scott Lowe, which stresses a “hand up instead of a handout” in dealing 
with those in need.  Liaison person will be JoJo Murphy. 
 
Jennifer Triplett of the PTO foresees further development of ideas such as the school day of service 
and the tech-free day initiated last year.  Ongoing activities include teacher appreciation and 
programs for parents in fall and spring. To enhance Cultural Enrichment, the group is working on 
engaging speakers for Black History Month.   The eighth grade DC trip is organized annually.   
 
Sarah Schaffer spoke for the School Commission.  Outside evaluation of the school by the Archdiocese 
was very favorable, and IHM was rated #10 out of 1,778 schools in the state, in I Learn test results for 
both English and math.  Catholic identity of the school is monitored.  A hardworking marketing 
committee is active, as there is a decline in enrollment at IHM and neighboring Catholic schools, due 
to more local competition and fewer enrolled in kindergarten.  A weekly pre-school program called 
Wee Warriors aims to attract more students for the future.  Significant this year was hiring of a School 
Resource Officer for greater safety, with a positive experience so far.  Beth commented on a recent 
poll of Catholics revealing an alarming lack of knowledge of the Real Presence in the Eucharist.   John 
Creamer will maintain contact with both the School Commission and the PTO. 



 
Steve Robinson, involved in Stewardship for fifteen years, noted that Planned Giving should become a 
focus in the near future.  He expressed concern about a possible drop in stewardship as a result of 
current controversies in the Catholic church.   Year-to-date collections compared to last year are being 
closely monitored.   Beth pointed to the “Letter to a Suffering Church” by Bishop Robert Barron 
as a call to Catholics to keep the faith.  Copies of the book will be made available to parishioners soon.  
Parish Council connection will be through Jim Elias.    
 
Minutes of the August meeting were approved.  They are published on the IHM web site. 
 
The Council by unanimous vote named John Creamer as President-Elect.   
 
The meeting adjourned at 8:45 pm 
 
Respectfully submitted, 
 
Ellen Healey, Secretary 
 
 
NEXT MEETING:  WEDNESDAY OCTOBER 23, 2019.  7:00 PM IN THE LIBRARY 
 
 
 
 
 
 


