
Finance Commission – Meeting Minutes  
Immaculate Heart of Mary, Indianapolis, IN 

April 15, 2019  
 
1.  Call to Order 
The Finance Commission (the “Commission”) of Immaculate Heart of Mary Catholic Church, Indianapolis, IN (“IHM”) 
met in the library conference room at IHM at 7:00 PM on April 15, 2019.  Commission Chair Jim Elias called the 
meeting to order. Those in attendance: Anna Harvey (Business Manager), Andrew Thompson, Robert Baldwin, 
Vernon Back, Andy Roe, Angie Berg and Nicole Higgins.  
 
2.  Review of Meeting Minutes  
The minutes from the March meeting were reviewed and approved by the Commission.  
 
3.  Review and Approval of Financial Statements  
Financial statements for the month ended March 31 for the School, Parish, PTO, and the Athletic Commission were 
reviewed and approved by the Commission.  
 
4.  Extraordinary Non-Budgeted Expenditures in Excess of $5,000 
A request was made by the school principal for $12K in additional funding for Chromebooks. The Chromebooks will 
help support school needs during periodic testing (ILearn, etc.) in the coming weeks and will also help serve general 
needs in grades without a dedicated Chromebook per each student.  This will be funded by expense savings already 
secured.  A motion was made and was seconded and approved by the Commission members present for the 
additional $12K Chromebook request for the school. 
 
5.  Business Manager Report  
Anna Harvey reviewed a number of items including: 1) Offertory Collections, 2) School Enrollment, 3) Financial Fiscal 
Year forecast (parish and school), and provided a view of 4) the preliminary 2019-2020 budget and underlying 
assumptions, including a hand-out detailing a preliminary facilities strategic (multi-year) budget. In addition, 
member Nicole Higgins agreed to perform the 4th Q PICA check audit. A date for the audit will be coordinated with 
Business Manager Anna Harvey. 
 
6. Chair’s Report 
Jim Elias followed up on his email regarding Steve Robinson. Steve is the chair of the Parish Stewardship Commission 
and Father Robert Sims has assigned him as a non-voting member of the Finance Commission going forward. Steve 
has extensive experience in working on not-for-profit fundraising efforts. Jim asked for suggestions for new Finance 
Commission members. 
 
7.  Other Business 
Subject to change, the Finance Commission meeting schedule for the rest of the year at 7pm on the following dates 
remains as: May 20 and June 17.   
 
8.  Adjournment 
There being no further business brought before the Commission, the meeting was adjourned at approximately 8:25.  
The next Commission meeting will be held May 20, 2019 at 7:00pm.    
 
Respectfully submitted, 
Nicole Higgins, Secretary 
 
 

 


