
IHM Outreach Commission Meeting 

November 8, 2018 

Agenda 

1. Opening Prayer 

2. Introductions & Agenda Review 

3. Outreach Corners (Ministry Marketing) 

We will feature different ministries in Outreach Corner articles over the next few months.  
The idea is to increase awareness of each ministry, its work and successes and its needs.   To 
focus on the Advent Giving Tree, Respect Life and Birthline, St. Anthony’s, and Honduras will 
be featured hopefully before Christmas.  Some simple guidelines for Outreach Corner articles 
are attached. 

4. Finding Volunteers 

Each ministry is in need of volunteers from a few to many people.  Some resources for finding 
and retaining volunteers from the Archdiocese as well as internet resources are attached. 

5. Budget Update 

 An update of spending through Oct 31 is attached. 

6. New Ministry Opportunities 

Several new ministry opportunities were discussed: Stephen Ministry for one-on-one support 
for parishioners in crisis, Habitat for Humanity, and Beyond This Hunger.  Some of these needs 
may be met by current ministries, and others may be supported by Fr. Bob.  Paul will discuss 
further with the Parish Staff. 

7. IPL Light Bulb Opportunity 

IPL will be providing, through Gleaners, thousands of energy-efficient light bulbs to be 
distributed across Marion County by December 31.  Both St. Vincent de Paul and the Boulevard 
Place Food Pantry will receive hundreds of bulbs.  Requests for bulbs to be distributed by 
ministries should be sent to Paul by Nov 16.  An allocation this time cannot be guaranteed, 
but more bulbs will be available each quarter in 2019. 

8. St. Anthony’s Career Day 

St. Anthony’s is holding a Career Day on Dec 13 for seventh and eighth grade students.  They 
are looking a breadth of career opportunities for their students to learn more about.  Chris 
and Gary will contact resources they know; Paul has already connected the Hispanic 
Professional Engineering chapter and Health and Science Innovations to the school. 

9. Updates from Ministries 

Cathedral Soup Kitchen 

The work is going well and usually they have enough help-.  Service Saturdays will help there 
soon.  



Service Saturdays  

Service Saturday volunteers have helped at Lord’s Pantry/Anna’s House and will be helping at 
Birthline soon.  They are focused this year on supporting other IHM ministries. 

Honduras 

The Honduras mission has 14 adults signed up for the February trip.  They will be assembling 
backpacks to take, doing some construction, remodeling and organizing a food brigade. 

Anna’s House  

Anna’s House will have a fundraiser Dec 20 at Prime 47 (Chris will provide details).  They will 
be buying a new grill for use.  They are seeking access of a 28 ft box truck twice per month to 
pick up generous donations from Walmart. 

Caring Community  

Caring Community will distribute 84 poinsettias this season to seniors over 80 in the parish 
and those who have lost someone this year. 

Respect Life  

Respect Life was very active with the 40 Days for Life event including chairing committees 
and sponsoring several confirmation students at the dinner.  Teens for Life will be restarting 
at North Central with renewed vigor and leadership.  March for Life is organizing for the DC 
trip Jan 16-19 and some support is available; contact Mary Dougherty.  The Indy March for Life 
will be Jan 22, starting with a mass at St. John’s followed by a march to the state capital. 

Boulevard Place Food Pantry  

Support of the pantry includes a Thanksgiving food drive underway now and a Christmas food 
drive right after Thanksgiving.  New bags have been or will be purchased for each drive.  
Planning for expansion for the Panty continues. Final layouts and construction estimates will 
be the next milestone. 

St. Anthony’s 

The Men’s Club: 

• contributed to the Notre Dame Ace Academy Gala: 

• *$150 in gift cards for St. Anthony’s gift basket 

• *wheelbarow full of beer and liquor for silent auction-$500 value 

• cleaned out clothes closet and inventoried winter coats-4 volunteer hours 

• 7 men volunteered as class delegates 

• 9  men volunteered as mentor/tutors 

• $140- IHM grade school Friday mass collection 

• chaperoned trip to Connor Prarie-2 men (10 hours) 

• chaperoned trip to Lens Crafters -1 man (4 hours) 

• $345- IHM grade school Friday mass collection 

• $1000 individual donation 

• bought headphones for 4th grade-$90 

• one volunteer to coach boys cadet basketball 



MOMS Ministry 

Please send Jennifer Gause any suggestions or needs that your ministry has that can be 
included in the Advent giving tree for this season 

Community Garden 
The garden has a desperate need of volunteers.  We reached out to school to try and partner 
with science teachers and hoping that we can provide some man power through school. We’ve 
been in touch with master gardeners.  There have been several new attempts to reenergize 
our volunteer base.  If anybody has any innovative ideas please let us know. 

St. Vincent DePaul 

The St. Vincent de Paul Changing Lives Forever program has completed 12 sessions of the 16 
in the class.  11 investigators are meeting each week at the MLK center.  SVdP will hold a 
blanket drive the weekend of Dec 8-9 at the church. 

Knitting Ministry 

Kim continues to be a great user of our services for parishioners in need.  We have had low 
interest in participation, but we are sticking with it.  The following message will be sent out: 

KNITTING MINISTRY! 
Interested in making a prayer shawl?   
Join us at HoiTea ToiTea, 6283 N. College Avenue on  
Thursday, November 29th at 8:30a.m.  
Bring 3 skeins of Lion Brand Homespun yarn any color and size 
13 or 15 needles. 
We need knitters and we would love to see you! 
Please RSVP to Anne #317-501-2933 

10. Closing Prayer 



 



  

3 Ways to Recruit Volunteers for Your Nonprofit 



Rick Lynch and Steve McCurley, authors of Essential Volunteer Management, suggest that there are three basic 
ways to recruit: 

Warm Body Recruitment  When you need a large number of volunteers for a short period, and the 
qualifications of the task are minimal, you might engage in "warm body recruitment." This involves a broad 
dissemination of information, including: 

• Distribution of brochures 

• Posters 

• Speaking to groups 

• Notices in appropriate media 

• Word of Mouth 

Targeted Recruitment  The targeted campaign requires a carefully planned approach to a small audience. Use 
this method when you are trying to recruit volunteers that need to have specific skills or not commonly found 
characteristics. 

A targeted campaign requires, at the outset, that you answer several questions: 

• What do we need? 
• Who could provide this? 
• How can we communicate with them? 
• What would motivate them? 

Working through such questions will help you identify and locate the volunteers that you need. Once you find a 
source of such volunteers, simply take your recruitment message directly to them. 

Concentric Circles Recruitment  This type of recruitment requires you to identify people who are already in 
direct or indirect contact with your organization and then to contact them with your recruiting message. These 
groups include: 

• Your clients, their families and relatives. 
• Alumni of your program/s. 
• Friends of your current volunteers and staff. 
• People in your organization's neighborhood. 
• Individuals who have been affected by the problem you are attempting to solve. 

Concentric Circles recruitment involves people who are already familiar with your agency or the problem you 
address, or who are connected through friends or staff members. It is more likely that you will succeed in 
persuading them to volunteer than complete strangers. In sales terms, there is a big difference between a "cold" 
call to a stranger than a "warm" call to an acquaintance or a friend. 

Your Recruitment Message  No matter which recruitment method you use, you must have a compelling 
message. You need to explain why your agency is worthy of that person's time. Make your message short, 
simple, and direct, communicating the need for the volunteer's service and the good he/she can do.  

Stress the needs of the community for the service, but also point out the benefits the volunteer will receive. 
These include doing good, but there may be skills and valuable experience that the volunteer will gain. 

Asking  Finally, be sure to ask people to volunteer. The most effective way to do this is to have your staff or 
volunteers ask their friends and acquaintances to volunteer. Be sure to provide them with the information they 
need to make an effective "ask." 

https://www.amazon.com/Essential-Volunteer-Management/dp/0911029141?tag=aboutcom02thebalance-20
https://www.thebalancesmb.com/five-tips-to-generate-word-of-mouth-marketing-2295734
https://www.thebalancesmb.com/making-volunteers-happy-2502612


8 tips to motivate volunteers 

Volunteers are often the backbone of charities and many organizations wouldn't be able to operate effectively 
without them. 

However, maintaining volunteer motivation can be challenging at times. The fact that they give up their own 
free time to help a charity's cause means that what motivates them isn't always the same as someone working in 
a paid or full time role. 

Each volunteer is an individual and what is seen as motivation for one individual may not be for another, so 
having a range of motivation techniques can help you identify what your volunteers respond to best. Here are 8 
tips to help your charity motivate volunteers. 

1. Show respect  Arguably the most important aspect of managing volunteers happy is to show them 
respect. They are giving up their own time to help further your charity's cause and showing respect is an 
integral part of building trust and empathy with them. 

2. Communicate  Regular meetings are vital as they will give your volunteers a sense of direction, 
especially at the beginning of their service. Make sure you give volunteers a chance to have their say and 
provide support and supervision when it's a new area of responsibility for them. 

3. Have an open door policy  Try to be accessible and approachable; volunteers should feel comfortable 
coming to you for advice and if they have any questions or concerns. In addition, you should attempt to 
"check-in" with them from time to time. 

4. Find common goals  The chances are your volunteer has chosen to contribute for a number of reasons; 
to give something back to the community, to meet new people, or to give them something to do. Sit 
down with them and work out what role is going to provide the most value for their own reasons for 
volunteering, as well as what is going to be beneficial for your charity. 

5. Recognize achievement  The effect of recognition and praise plays a huge part in keeping volunteers 
motivated. Although volunteers are unlikely to have joined your cause in order to receive praise, that 
doesn't mean to say it won't drive them to continue to produce quality results. 

6. Build team spirit  Try to build a sense of community within your team; the more comfortable volunteers 
feel, the more likely they are to feel relaxed and, in turn, be more productive. You could, for example, 
host a gathering to allow volunteers to get to know each other or arrange to go for a meal every few 
months. 

7. Encourage development and training  Almost all volunteers want to maximize the contribution they 
make to their charity, yet many receive limited training. Investing in personal development and training, 
even if it is scaled down from what employees receive, not only gives volunteers a better understanding 
of their role but motivates them to better themselves. Read our quick guide to training volunteers for 
more information. 

8. Accommodate  Try to be as flexible as possible to your volunteers. Ultimately, they offering up their free 
time in order to help your charity, so be as accommodating as you can if they need to take time off or 
are unable to work their usual routine. 

https://www.markeluk.com/articles/a-quick-guide-to-training-volunteers


7 Super Steps to Recruit Volunteers 
Post on: Aug 19, 2015  
 James Zackal  

How can a nonprofit recruit the right volunteer? In The Seven Deadly Sins of Recruiting Volunteers, Volunteer 
Power provides seven tips to recruit volunteers. 

Just Ask. People liked being asked to volunteer. Announce why and when your organization needs volunteer 
help, but invite your best leads personally. 

Team. Work with your employees or board to create a list of individuals you feel work best for you, and then 
ask them to volunteer. Ask them what they enjoy doing. 

Lifetime volunteers. Create a relationship with new and old volunteers that will make them want to come 
back. When managing volunteers, treat them as if they are an employee of your organization. Manage them 
with respect, provide feedback and empower them to have a rewarding experience. 

No is not never. Start recruiting volunteers as early as possible. If you ask an individual to volunteer and they 
say no, don’t take that as a rejection. Their schedule may not permit or they may feel that it is not a position 
they’ll enjoy. Continue your contact and awareness raising- Your volunteers will sign on at different phases of 
their yearly schedule and their life circumstances. 

Leave seats empty. It is important for organizations to screen volunteers to make sure that they are the “right 
fit” for the job. Sometimes a volunteer spot is better left empty then filled with a person who is just there to 
fill the spot. 

People Driven. Recruit individuals who want to be a part of your team and not a seat. 

Position title. Individuals are looking at the title of the position as if it was an employment opportunity. Provide 
as much detail as possible so the volunteer knows what they are signing up for. Even “retirees” like to be 
recognized with a named role as they often bring substantial career experience through their work for you. 

How does your organization begin to find the right volunteers? At the grassroots level, networking in your 
community with organizations whose members volunteer in groups or individually is worthwhile. The Rotary, 
women’s organizations, houses of worship, and college student and alumni organizations are just a few 
examples of the kinds of groups that like to pitch in to make a difference. 

The National Council of Nonprofits provides resources for any organization with their volunteer tools and 
resource center. 

VolunteerMatch allows organizations to post needed volunteer positions and allows volunteers to search for 
events in their area. 

VolunteerHub is software that helps organizations recruit and manage many volunteers. 

Linkedin and social media are both amazing tools to recruit volunteers. Linkedin allows organizations to post 
volunteer descriptions and accept resumes from interested candidates. 

And remember to spread the word of needing volunteers through various social media outlets with tweets, a 
Facebook event for volunteering, news of volunteer recognition, and more. 

https://topnonprofits.com/author/james-zackal/
http://www.volunteerpower.com/articles/7sins.asp
https://www.councilofnonprofits.org/tools-resources/volunteers
https://www.councilofnonprofits.org/tools-resources/volunteers
https://www.councilofnonprofits.org/tools-resources/volunteers
https://www.volunteermatch.org/
http://www.volunteerhub.com/
https://volunteer.linkedin.com/


  



 


